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Evaluations in the UNDP project life cycle1



Evaluations in the UNDP project life cycle - Design1



Evaluations in the UNDP project life cycle - Implementation1



Evaluations in the UNDP project life cycle - Closure1



Planning for Evaluations2

Why does UNDP evaluate? What does UNDP evaluate?

Mandatory Evaluation Thresholds Evaluations

Projects with a planned budget or 

actual expenditure of more than 

$5 million 

Midterm and final 

evaluation 

Projects with a planned budget or 

actual expenditure of between 

$3 million and $5 million

Midterm or final 

evaluation 

Projects with a duration of more 

than five years

At least one 

evaluation, 

midterm or final 



Planning for Evaluations2

Steps of evaluation plan development



Planning for Evaluations2

QA of evaluation plan



Implementing evaluations3
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Evaluation Quality Assurance4

How access to evaluation QAs help me as an evaluation commissioner/manager:

I get feedback on areas of improvement1

I get inspiration from highly-rated evaluations (TORs, reports)2

I can vet evaluators based on their QA scores in ERC3



Evaluation Quality Assurance4


